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0 E YEAR PLAN ANNUAL PERFORMANCE REPORT 

Section 2: Housing Needs 
NAHASOA § 102(b)(2)(B) 

(1) Type of Need: Check tJ1c appropriate box(es) below to describe the estimated rypes of housing needs and the need for other assistance 
for low-income Indian families (column B) and all Indian families (column C) inside and outside the jurisdiction. 

Check All That Apply 

(A) Type of Need (B) Low-Income Indian Families (C) All Indian Families 

( 1) Overcrowded Households 

(2) Renters Who Wish to Become Owners 

(3) Substandard Units ceding Rehabil itation X 

(4) Homeless Households 

(5) Households Needing Affordable Rental Units 

(6) College Student Housing X 

(7) Disabled Households Needing Accessibility X 

(8) Units Needing Energy Efficiency Upgrades X 

(9) Infrastructure to Support Housing X 

( 10) Other (specify below) X 

(2) Other Needs. (Describe the "Other" needs below. Note : this text is optional for all needs except "Other."): 
The housing department has created a wellness team that will offer resources to encourage and guide self-sufficiency. The wellness team 

will provide homeownership training that will help Tulalip Tribal Members become financially stable enough to buy their home and to 

maintain their credit, budget, and their homes maintenance costs. 

(3) Planned Program Benefits . (Describe below how your planned programs and activities will address the needs of low income fami lies 
identified above. Also describe how your planned programs will address the various types of housing assistance needs NAHASDA § 
102(b)(2)(8)): 
The Tulalip Tribes will operate and maintain units in a healthy, safe. and affordable manner for all housing programs. This will include: 
regular maintenance, insurance coverage, tenant assistance. home ownership education and subsidies, rehabilitation of units when needed. 
vouchers to assist with rent and security deposits, utility improvements with greater energy efficiency, and Neighborhood Connection 
activities and programs to provide healthy outlets and alternatives to drugs and crime. 

(4) Geographic Distribution. Describe below how the assistance will be distributed throughout the geographic area and how lhis 

geographic distribution is consistent with the needs of low income families. NAHASDA § 102(b)(2J(B)(i)): 
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Our geographic services areas for TBRA will predominately be in Snohomish, King. Pierce. Skagit. Island. and Kitsap Counties .. The 
programs and activities pertaining to the IHP primarily involve the area of the Tulalip Reservation and/or outlined in the Housing Policy 

and/or rental voucher. 
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Section 3: Program Descriptions 
{/ 02!b)(2)/AJ/. / 23.J(a)j . /235/c)j. {404(b)/. 24 CFR ,•i00 0.5 /l(b}(2) 

Planning and Reporting Program Year Activities 

In this section, the recipient must provide a description of its planned eligible activitics, and intended outcomes and outputs for the One­

Year IHP. The recipient can select any combination of activities eligible under NAHASDA and intended outcomes and outputs that arc 
based on local needs and priorities. There is no maximum or minimum number of eligible activities or intended outcomes and outputs. 
Rather, the One-Year IH P should include a sufficient number of eligible activities and intended outcomes to fully describe any tasks that 

the recipient intends to fund in whole or in part with IHBG resources during the coming program year. 

Subtitle B of NAHASDA authorizes recipients to establish a program for sclf-detem1incd housing activities involving construction. 
acquisition, rehabi litation, or infrastructure relating to housing activities or housing that will benefit the low-income households served by 
the Indian tribe. A recipient may use up to 20 percent of its annual allocation, but not more than $2 Million, for this program. Section 233(a) 
of NAHASDA requires a recipient to include its planned sclf-detennination program activities in the IHP, and Section 235(c) requires 
the recipient to report the expenditures, outputs, and outcomes for its self-determination program in the APR. For more infom1ation. see 
Pill otice 2010-35 (Demonstration Program - Self-Determined Housing Activities for Tribal Govemmems) at https://www.hud.gov/ 

sites/documents/DOC 8814.PDF. 

The One-Year !HP is not required to include eligible activities or intended outcomes and outputs that will not receive IHBG resources. 
For example, the recipient may be planning to apply for Low Income Housing Tax Credits (UHTC) from its state. If those tax credit 

projects will not receive IHBG resources, they are not required to be described in the !HP. However. the recipient may wish to include 
nonlHBG activities in the IHP to provide tribal members with a more complete picture of housing activities. 

If an activity will receive partial funding from an IHBG resource, it must be described in the IHP. 

For example, if the recipient uses IHBG-funded staff persons to manage, inspect, or maintain an LlHTCfunded rental project, that project 

would be considered an IHBG-assisted project and the related activities must be described in the IHP. 

Planning and Administrative expenses and loan repayments should not be identified as programs in the IHP. That is why there arc 
dedicated rows in the Uses of Funding budget for these expenses. I nstcad, describe anticipated planning and administrative expenses in 
Section 6, Line 4 of the !HP, and describe actual planning and administration expenses in Section 6. Line 5 of the APR. Report the planned 
and actual amount of planning and administrative expenses in the dedicated row of the Uses of Funding budget (Section 5, Line 2). Please 
note that Reserve Accounts to support planning and administration is an e ligible activity and should be identified as a program in the IHP, 
and any planned or actual expenditure from the Reserve Account would be reported by its program name in the Uses of Funding table. 

For the IHP, complete the unshaded sections to describe the planned activities, outcomes and outputs in the coming 12-month program 
year. The recipient must complete Lines I. I through I .4, Lines 1.6 and 1.7, and Line 1.9 for each eligible activity or program planned 
for the One-Year !HP. For the APR, complete the shaded sections to describe actual accomplishments. outcomes, and outputs for the 
previous 12-month program year. In particular, complete Lines 1.5, 1.8. 1.9, and 1.10 for each program included in the IHP. 

4 



Eligible Activity May Include (citations below all reference sections in NAHASDA) 

Eligible Activity Output Output Completion 
Measure 

(1) Modernization of 1937 Act Housing [202(1 )) Units All work completed and unit passed final 
inspection 

(2) Operation of 1937 Act Housing [202(1)) Units Number of units in inventory at Program Year 
End (PYE) 

(3) Acquisition of Rental Housing [202(2)] Units When recipient takes title to the unit 

(4) Construction of Rental Housing [202(2)) Units All work completed and unit passed final 
inspection 

(5) Rehabilitation of Rental Housing [202(2)) Units All work completed and unit passed final 
inspection 

(6) Acquisition of Land for Rental Housing Development Acres When recipient takes title to the land 

(202(2)) 

(7) Development of Emergency Shelters [202(2)] Households Number of households served at any one time, 
based on capacity of the shelter 

(8) Conversion of Other Structures to Affordable Housing Units All work completed and unit passed final 

(202(2)) inspection 

(9) Other Rental Housing Development [202(2)) Units All work completed and unit passed final 
inspection 

(10) Acquisition of Land for Homebuyer Unit Development Acres When recipient takes title to the land 

(202(2)) 

(11) New Construction of Homebuyer Units (202(2)) Units All work completed and unit passed final 

inspection 

(12) Acquisition of Homebuyer Units [202(2)) Units When recipient takes title to the unit 

(13) Down Payment/Closing Cost Assistance (202(2)) Units When binding commitment signed 

(14) Lending Subsidies for Homebuyers (Loan) (202(2)) Units When binding commitment signed 

(15) Other Homebuyer Assistance Activities [202(2)) Units When binding commitment signed 

(16) Rehabilitation Assistance to Existing Homeowners Units All work completed and unit passed final 

[202(2)) inspection 

( 17) Tenant Based Rental Assistance (202(3)) Households Count each household once per year 

(18) Other Housing Service (202(3)) Households Count each household once per year 

( 19) Housing Management Services (202( 4 )] Households Count each household once per year 

(20) Operation and Maintenance of NAHASDA- Assisted Units Number of units in inventory at PYE 

Units (202(4 )) 

(21) Crime Prevention and Safety (202(5)) Dollars Dollars spent (report in Uses of Funding table 
only) 

(22) Model Activities [202(6)) Dollars Dollars spent (report in Uses of Funding table 
only) 

(23) Self-Determination Program (231-235) 

Acquisition Units When recipient takes title to the unit 

Construction Units All work completed and unit passed final 
inspection 
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Rehabilitation Units All work completed and unit passed final 
inspection 

Infrastructure Dollars Dollars spent (report in Uses of Funding table 
only) 

(24) Infrastructure to Support Housing [202(2)) Dollars Dollars spent (report in Uses of Funding table 
only) 

(25) Reserve Accounts (202(9)] N/A N/A 

Outcome May Include 

(1) Reduce over-crowding (7) Create new affordable rental units 

(2) Assist renters to become homeowners (8) Assist affordable housing for college students 

(3) Improve quality of substandard units (9) Provide accessibility for disabled/elderly persons 

(4) Improve quality of existing infrastructure (10) Improve energy efficiency 

(5) Address homelessness (11) Reduction in crime reports 

(6) Assist affordable housing for low income (12) Other - must provide description in boxes 1.4 

households (IHP) and 1.5 
(APR) below 

IHP: PLANNED PROGRAM YEAR ACTIVITIES(NAHASDA § 102(b)(2)(A)} 

For each planned activity, complete all the non-shaded sections below. It is recommended thal for each program name you assign a 
unique identifier to help distinguish individual programs. This unique number can be any number of your choosing, but it should be 
simple and clear so that you and HUD can track tasks and results under the program and collect appropriate file documentation tied to 

this program. 

• One way to number your programs is chronologically. For example, you could number your programs 20 11-1 , 20 I l -2, 20 l 1-3 etc . 
• Or, you may wish to number the programs based on type. For example rental I. rental 2. homebuyerl, homebuyer 2 etc. This type of 

numbering system might be appropriate if you have many programs that last over several years. 
• Finally, you may wish to use an outline style of numbering. For example, all programs under your first eligible activity would start 

with the number I and then be consecutively numbered as 1.1, 1.2, 1.3 etc. 
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APR: REPORTI NG ON PROGRAM YEAR PROGRESS 

Comple1e 1he shaded seclion of tex1 below to describe your completed program tasks and ac1ual results . Q_r,_ly..E£Or1 on ac1ivities.J;_QLl>l1leted durin~tJ1c __ L2-n1.0J11!J. 
PLQgffiffij'CJ!r. Financial data should be presen1ed us111g the same basis of accounting as lhe Schedule of Expendirnres of Federal Awards rSEFA) in the annual 
audit. For umt accomphshments. only count units w hen the unit was comple1ed and occupied during 1he year. For households. only count the household tf it 
received the assistance during 1hc previous 12-monih program year. (NAI-IASDA s 404\b)) 

1.1. Program Name and Unique Identifier: 2025-01 :O&M 1937 Act Housing Units (CAS) 
1.2. Program Description(This should be 1he descriplion a/the planned program.): 
For this activity. the Tribe will provide maintenance services for low-rent tenants at no cost, unless the maintenance provided is the 
firnlt of the tenant. Maintenance improvements arc trn1:ked by a work order process and will be pcrfon11ed by a wmbination of force 
account and subcontractors. Historically, we anticipate performing approximately 400-500 work orders annually in the maintenance of 
these housing units. Maintenance activity could include pest control, electrical, plumbing. replacement of fixtures. Road cleaning and 
maintenan1:c, and any other typical and normal wear and tear repairs and maintenance deemed necessary for a safe and habitable living 
environment. The expenses for this activity includes: wages. supplies and material costs for maintenance operations as well as grounds 
and facilities operations. 
1.3. Eligible Activity Number(Selec/ one aclivityfrom 1he Eligible Activily list. For any ac1ivi(v i11voll'i11g housing unils as 1he olllp111 
measure (excluding opera/ions and 111aintena11ce). do 1101 comhine homeownership and rental housing in one acth-ity. so that when 
housing units are reporled in 1/re APR !Irey are co,-,.ectly idet11i/ied as homeownership or re111a/.): 
(2) Operation of 1937 Act Housing (202( I)] 
1.4. Intended Outcome Number (Select one oulcomefrom 1/,e Ou/come list. Each program can have 011/r one oulcome. If more than 

one 0111come applies, crea/e a separa1e program for each 0 111co111e.) : 
(6) Assist affordable housing for low income households 

Describe Other Intended Outcome(O11/y !{you selected "O1/rer" above): 
1.5 Actual Outcome Numbcr(/11 the APR identify the ac111al 0111co111efrom 1he Ou1come /isl): 

(3) Improve quality of substandard units 
Describe Other Actual Outcome(O11/y !{_,·011 selec1ed "O1/rer" above): 

1.6. Who Will Be Assisted(Describe !he lypes of households tlral will be assisled under the program. Please note: assis1a11ce made 
available to families whose incomes fall wilhin 80 10 /00 percenl of the median mus/ be included as a separate program within !his 

sec1io11.): 
Low-income federa lly recognized Native Americans. 
1.7. Types and Len! of Assistance(Desi.,-ibe !he tvpes and !he /e,-el of assistance tlwl will be provided to eac:h household. as 
applicable. ): 
Maintenance services will be provided for low-rent tenants at no cost, unless the maintenance provided is the fault of the tenant. 
Maintenance improvements are tracked by a work order process and will be performed by a combination of force account and 
subcontractors. Historically, we anticipate perfom1 ing approximately 400-500 work orders annually in the maintenance of these 
housing units. Maintenance could include pest control, electrical. plumbing, replacement of fixtures. Road cleaning and maintenance, 
and any other typical and nom1al wear and tear repairs and maintenance deemed necessary for a safe and habitable living environment. 
The Other funding to be used in support of this activily will be program income. 
1.8. APR(Describe !he accomplishmenls for !he APR in !he 12-monlh program year. /11 accordance with 24 CFR § /000.5 I 2(b)(3). 
pro,·ide an ana~vsis and explanation of cos/ 01·erruns or high uni! costs.): 
Maintenance of units includes pest control, clectricaland plumbing work, and fixtmc replacement. Hot water tanks, windows, decks, 
flooring, appliances,Road cleaning and maintenance, and any other typical wear-and-tear repairs that maintenance deemed necessary 
for a safe and habitable living environment. The work order count was Emcrgent-27 and Low rcnt-386, done to maintain our w1its. 
1.9. Planned and Actual Outputs for 12-Month Program Year: 

Planned Number of Units to be Completed Planned Number of Households To Be Served Planned Number of Acres To Be Purchased in 
in Year Under this Program: 132 in Year Under this Program: 0 Year Under this Program: O 

APR: Actual Number of Units Completed in APR: Actual Number of Households Served in APR: Actual Number of Acres Purchased in 
Program Year: 132 Program Year: 0 Program Year: 0 

I.IO. APR(!f !he program is be/rind schedule. explai11 why. (24 CFR § I 000.5 l 2(b)(2))): 
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I.I . Program Name and Unique Identifier: 2025-02:O&M NAHASDA Units 
1.2. Program Description(This sho11ld he the description of the pla1111ed program.): 
The annual OM ofNAHASDA units includes: 

Wages 
Supplies and Materials 
Performance of Maintenance 
Grounds Facilities operations and Maintenance. 

1.3. Eligible Activity Number(Select one acti1·ityfrom the Eligible Activitv list. For uny activity involving housing units as the outpUI 
meas11re (excl11di11g operations a11d mai11tenance), do 1101 combine homeownership and rental housing in one ac1i1·iry, so that when 

housi11g units are reported in the APR they are correctlv ide111f/ied as homeownership or rental.): 
(20) Operation and Maintenance ofNAHASDA-Assisted Units [202(4)) 
l.4. Intended Outcome 'umber (Select one 0111come from the Outcome list. Each program can have onlr one outcome. /{more than 

one olllcome applies. create a separate program for each outcome.): 
(6) Assist affordable housing for low income households 

Describe Other Intended Outcome(Only /(you selected "Other" above): 
1.5 Actual Outcome Number(l11 the APR identiJ.i· the acwal 0111comefrom the Outt:0me list.): 

Describe Other Actual Outcome(On~)' if you selected "Other" ahove): 
1.6. Who Will Be Assisted(Describe the types of households that will be assisted 1111der the program. Please note: assistance made 
aw,ilable to families whose inwmes fall within 80 to I 00 percent of the median 11111st be included as a separate program within this 

section.): 
Low-income Native American fami lies with preference given to Tulalip Tribal members who are head of household. 
1.7. Types and Level of Assistance(Describe the 1ypes and the le,·el of assistance 1h01 will be provided to each household, as 

applicable.): 
Maintenance services will be offered at no cost to low-rent tenants, unless the issue arises from tenant negligence. We will track 
maintenance improvements through a work order system, utiliz ing both in-house staff and subcontractors. Historically, we expect lo 
complete around I 00 to 200 work orders each year for the upkeep of these housing units. Maintenance tasks may include pest control. 
electrical repairs, plumbing services, fixture replacements, road cleaning, and general repairs needed due to normal wear and tear lo 
ensure a safe and livable environment. Additionally, management and staff will receive training on sustainable bui lding practices and 
water catchment systems to enhance future housing projects and upgrade existing homes 10 be more environmentally friendly. Plans 
include the installation of solar panels on the senior building and duplexes, which will lead to reduced electricity costs and a smaller 

carbon footprint. 
1.8. APR(Descrihe the accomplishments for the APR in the 12-month program year. In accordance with 24 CFR § I000.5 I l(b}(3). 
prol"ide a11 a11a/_vsis and explanation of cost overruns or high unit costs.): 
Maintenance tasks include pest control. e lectrical repairs, plumbing services. fixrurc replacements, road cleaning, deck and appliance 
maintenance, hot water tank maintenance, and general repairs due to normal wear and tear to ensure a safe and livable environment. 

The work order count for AHASDA units is 36. 
1.9. Planned and Actual Outputs for 12-Month Program Year: 

Planned Number of Units to be Completed Planned Number of Households To Be Served Planned Number of Acres To Be Purchased in 
in Year Under this Program: 28 in Year Under this Program: 0 Year Under this Program: 0 

APR: Actual Number of Units Completed in APR: Actual Number of Households Served in APR: Actual Number of Acres Purchased in 
Program Year: 28 Program Year: 0 Program Year: 0 

1.10. APR((f the program is behind schedule, explain why. (24 CFR _$ I000.5 I l(b}(2))): 

8 



I.I. Program Name and Unique Identifier: 2025-03:MODERNIZA TION 1937 Act Low Rent 
1.2. Program Description(This should he the descrip1ion of the pla1111ed program.): 
Housing Rehabilitation of 1937 act units, including the assessmelll of condition and renovations to address any units with Roof, walls/ 

Ceiling, Flooring, HY AC, Plumbing, Electrical , Life/Safety, or Security problems. 
1.3. Eligible Activity t umbcr(Selec/ one acril'ityfi'om the Eligible Ac1ivi1y lis1. For any ac1iviry i11l'olvi11g housing unils as rhe 011tp11r 
111easwe (excluding operarions and 111ai11te11a11ce). do 1101 combine homeowners/rip and rental housing in 011e actii•i(v. so that 111/ren 

lro11si11g units are repor1ed in tire APR they are correc1l_1· idem{fied as ho111eow11erslrip or rental.): 

(I) Modernization of 1937 Act Housing (202(1)] 
1.4. Intended Outcome Number (Selecr one 0111co111e.fi-om 1he Outcome lisr. Each program can have only one 0111come. {(111ore 1/ra11 

one outcome applies. creole a separate program for each outcome.): 

(3) Improve quality of substandard units 
Describe Other l.ntended Outcome(011ly i(you selecied "Other" above): 

1.5 Actual Outcome Number(/n tire APR ide11t!fj· the acnwl 0111co111e from rhe Ourco111e list.): 
Describe Other Actual Outcome(On(r ((you selec1ed "Orher'' above): 

1.6. Who \Viii Be Assisted(Describe 1/re tJpes of households that will be assisted under tire program. Please note: assisw11ce made 
available lo families whose incomes fall within 80 to 100 percent of !he median 11111sr be included as a separale program within 1his 

section.): 
Low-income federa lly recognized Native Americans: with preference given to Tulal ip Tribal members. as 

described under Tulalip Tribes current housing policy. 
1.7. Types and Len! of Assistance(Describe rhe types and the le l'el of assistance rhea will be provided to each lro11sehold. as 

applicahle.): 
The maintenance team will conduct a comprehensive assessment to evaluate the rehabilitation requirements for the various units. 
have outlined all approved activities the housing may choose to do : Site: Implementation of new landscaping throughout designated 
areas, construction o r replacement of walkways, driveways, and parking areas. Building Exterior: Cleaning of masonry surfaces or 
removal of paint through sandblasting. acid washing, or high-pressure washing: application of new exterior siding. Roof: Complete 
replacement of the roof. including installation of new shingles. tiles, rolled roofing, membranes. or metal roofs: integration of solar 
panels. Windows and Doors: Replacement of existing windows and exterior doors: addition of srom1 windows or storm doors. Interior 
Walls and Ceilings: Installation of new drywall or paneling: implementation of new acoustical ceilings; installation of drop ceilings. 
Flooring: Installation of new hardwood flooring. Circulation: Reconstruction of stairs or construction of new stairways; installation of 
new access ramps: replacement of e levators. Kitchen: Complete or extensive kitchen renovation. Bathroom/Laundry: Comprehensive 
or significant bathroom renovation. I lVAC: Installation of a new furnace or heat distribution system; installation of central air 
conditioning. Electrical/Lighting: Major rewiring of the building; installation of new electrical service; replacement or relocation of 
electrical panels. Plumbing: Installation of a new plumbing system, including new water and sewer lines. Security: Installation of 
permanent security cameras: implementation of a new security alarm system. Life Safety: Implementation of substantial physical 
modifications to the building to comply with fire and life safety codes; installation of a fire suppression system. Investigation and 
mitigation of mold issues that have been identified by inspections of Housing staff or inspector. including improvements to ventilation 

and plumbing as needed. Funding for these activities will come from the IHBG funds. 
1.8. APR(Describe the accomplishments for the A PR in 1he 12-monzh program year. In accordance with 24 CFR § I 000.5 J 2(b}(3). 

proi·ide a11 a11alysis ancl explanation of cost overruns or high ttnir costs.): 
S units completed- Completed decontamination. drywall repairs, textured, primed and painted. and replaced all hinges with black 
hinges. Installed new exhaust fan, added lighting to the kitchen, new countertops. new kitchen sink and faucet, new flooring 
and cove base, new shelving, new outlets and switches. We had to c lean the unit after items were left inside. New heaters and 
thermostats .Asbestos resting and abatement, demo of carport, new door/mill work package, removal of wood stove, new electrical 
panel and everything electrical, new cabinets/countertops, new flooring and base, new plumbing, drywall repairs. textured, primed, 
and painted, demolition of unit and d isposal, etc.The sewage was backing up into the units at both A and B. We had to replace the 
septic tank because roots were growing through the old, cracked concrete walls. We had a professional septic vendor replace. Septic 
Solutions. We removed all left-behind items, towed a car out, and decontaminated. New e lectrical: lights, outlets, switches, heaters 
and thermostats, exterior fixtures, dryer wiring, water heater, smoke alarms, exhaust fans. Plumbing: new toi let, faucets , kitchen sink, 
water heater. Drywall repairs, primed, and painted. New door and millwork package, new blinds package. New locks. New shelving. 
New countertops and backsplash. Pressure-washed the siding and walkways 
1.9. Planned and Actual Outputs for 12-Month Program Year: 

Planned Number of Units to be Completed 
in Year Under this Program: 15 

Planned Number of Households To Be Served 
in Year Under this Program: 0 
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Planned Number of Acres To Be Purchased in 
Year Under this Program: O 



APR: Actual Number of Units Completed in APR: Actual Number of Households Served in APR: Actual Number of Acres Purchased in 
Program Year: 5 Program Year: 0 Program Year: 0 

1.10. APR(!fthe program is behind schedule. explain why. (24 CFR § I000.512(b)(2))): 

Only did the units that people moved out of 
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1. 1. Progra m Name and Unique Identifier : 2025-04:REHABS 
1.2. Progra m Oescription(This should he the description of the planned program.): 
Enhance the quality o f the housing inventory and extend the longevity of residential uni ts. 
1.3. Eligible Activity Num ber(Select one activilyji·om /he Eligible Activily list. For any activity involving housing units as the output 
measure (excluding operations and maintenance). Jo 1101 combine homeownership and rental housing in one ac1il·i1y. so that when 
housing units are reported in the APR they are correc//r identified as homeownership or rental.): 
(S) Rehabilitation of Rental Hous ing (202(2)] 
1.4. Intended Outcome Number (Select one outcome ji-om the Outcome list. Each program ca11 have 011(1· one oul(;ome. !/"more than 

one outcome applies. create a separa1e program for each outcome.): 
(3) Improve quality of substandard units 

Describe Other Intended O utcome(Only ifyou selected "Other" above): 
1.5 Actual Outcome Number(/11 the APR ide11tif,· the actual ou1comefro111 the Owcome list.): 

Describe Other Actual Outcome(On(1· ((ycm selecled "Other" ahm,e): 
1.6. \Vho \Viii Be Assisted(Describe the 1_1pes of households Ihm will be assisted under the progmm. Please note: assistance made 
a\'Gilable to.families whose incomes/all wilhin 80 10 100 percent o(lhe median 11111st be inc/11cled as a separale program within this 
sec/ion.): 
Low-income federally recognized Native Americans. with preference given to Tula lip Tribal Members, under its current Housing 

Policy. 
1.7. Types and Level of Assist.ance(Describe 1he types and the le1·el ofassista11ce 1hat will be provided to each houselw ld, as 

applicable.) : 
Rehabs may include: cosmetic repairs. structural work. roofing, doors/w indows, siding, drywall. HVAC, flooring. or the replacement 

of Fixtures and Appliances. 
NAHASDA =S units 
LITHC =5 units 

1.8. A PR(Descrihe the accomplishments for 1he APR i11 the 12-month program year. In accorda11ce with 24 CFR § I000.5 l 2(h}(3), 
provide a11 a11alysis a11d explanatio11 of cos/ overruns or high 11nil costs.): 
We demolished everything dow n to the exterior walls, rebuilt all interior walls and flooring due to severe mold)water damage. 
Replaced siding, roof. windows. door, and millwork. flooring. new ins ulation, new drywall, new electrical, new plumbing, andpainted 

exterior. Everything is brand new. The large yard had several vehic les, campe rs. A T Vs, and motorcycles, and we fi lled our 20-yard 
dumpster 11 times just from the yard. andtowed away all vehicles. We ran a new water line from the meter. We hydroseeded the yard 
after adding soil and leveling it out. Drywall repairs, textured and Painted. Installed a ll new windows and window trim. Painted the 

exterior. Installed new flooring, new door and millwork package, new blinds, new locks, repaired upper deck and re sealed with Gaco 
Decking. New Cabinets and Countertops, had the duct lines a nd dryer duct c leaned)sanitized, new outlets. switches, light fixtures, 
smoke alarms. New water heater. new sinks and faucets a nd water shut offs. New stair tread. New bath accessories and mirrors. New 

wire shelving. repaired gutters. Pressure washed the s iding and driveway. New address b lock. Decontamination, drywall repairs. 
textured. primed. painted, new door and millwork package, window glass replacem ent, new window, replaced the s liding g lass 

door with oversized door, new bathroom vanity/s ink, added new lighting throughout, new faucets. new flooring and base. new w ire 
shelving, towed car in driveway, new exhaust fans, had ducting c leaned . 
1.9. Planned and Actual Outputs for 12-Montb Program Year: 

Planned Number of Units to be Completed Planned Number of Households To Be Served Planned Number of Acres To Be Purchased in 
in Year Under this Program: 10 in Year Under this Program: 0 Year Under this Program: 0 

APR: Actual Number of Units Completed in APR: Actual Number of Households Se rved in APR: Actual Number of Acres Purchased in 
Program Year: 8 Program Year: 0 Program Year: 0 

1.10. APR(/( the program is behind schedule, explain why. (24 CFR § ! 000.512(b)(2J)): 
Only re habbed units that tenants moved out fro m to move new tenants into 
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t.t. Program Name and Unique Identifier: 2025-05:HOUSING MANAGEMENT SERVICES 
1 .2. Program Description(This should he the description of the planned program.): 
The 1937 Act Housing and NAHAS DA units arc charged with a range of Housing Management responsibil ities. These responsibilities 
encompass the administration of wages. the execution of inspections, the management of rece11itication, the processing of application 
timestamps, and the enforcement of compliance with applicable policies related to all housing service programs. This includes, but is 
not limited to. rental deposits, rental vouchers. HUD homes. Tax Credit properties, and any additional housing services . 
.1 .3. Eligible Activity N umber(Selec/ one activityfrom the Eligible Aclivity list. For any activity involving housing w1i1s as the output 
measure (excluding operations and maintenance) , do not combine homeownership and rental housing in one acti1·ity. so that wlren 
housing units are reported in the APR they are correctly identified as homeownership or rental.): 
( 19) Housing Management Services [202( 4)] 
1.4. Intended O utcome Number (Select one outco111e.fi·o111 the Outcome list. Each program can have only one outcome. {/'more than 

one outcome applies, create a separate program for each 011/come.): 
(6) Assist affordable housing for low income households 

Describe Other Intended Outcome(Only if.vou selected "Other" ahove): 
t.5 Actual Outcome Number(/n the APR identifj· the actual outcome_(i-0111 the Outcome list.): 

Describe Other Actual Outcome(On~1· ifyou selected "Orher" abo1·e): 
1.6 . Who Will Be Assisted (Descrihe the types of households tlrat u·i/1 he assisted under the program. Please note: assisrance 111ade 
al'llilable 1ofa111ilies whose inco111esfall withi11 80 to 100 perce11/ of the median 11111st be included as a separate program within this 

section.): 
Low- income federally recognized Native Americans, with preference given to Tulalip Tribal members under the Tulalip Tribal 
Process. 
1.7. Types and Level of Assistance(Describe the types and the level o.f assistance that will be provided to each household, as 

applirnble.): 
Assist low-income families to obtain housing through a selection process waiting list. Ensure compliance through income qualification 
and regular recertification's per policy. Insure homes for any catastrophic events. Maintain records files of all tenant documents. 
Implement an efficient self-monitoring program for policy compliance including inspections, recertification's, finance, etc. Increase for 
affordable housing and Rental Vouchers. 
1937 act: 132 
Nashada: 28 
Tax Credit: 87 
Rental Vouchers: 61 
Emergency Rental Vouchers: 28 
Rental Deposit: 20 
1.8. APR(Describe the accomplishments.for the APR in rhe 12-month program year. / 11 accordance with 24 CFR § I000.5 l 2(b}(3). 
provide an analysis and explanation of cost overruns or high 11nit costs.): 
The Housing Management completed 247 inspections with the tenants living in Tulalip Housing homes. 
We issued 50 Rental Vouchers. 
We assisted 15 families with Rental Vouchers. 
We assisted 21 families with Rental Deposits. 
1.9. Planned and Actual Outputs for 12-Month Program Year: 

Planned Number of Units to be Completed Planned Number of Households To Be Served 
in Year Under this Program: in Year Under this Program: 356 

APR: Actual Number of Units Completed in APR: Actual Number of Households Served in 
Program Year: 0 Program Year: 333 

I.IO. APR(({ the progra111 is behind schedule, explain why. (24 CFR § I 000.5 l 2(b}(2))): 

Planned Number of Acres To Be Purchased in 
Year Under this Program: 0 

APR: Actual Number of Acres Purchased in 
Program Year: 0 

We did not meet our required number of households to serve due to higher rents in Snohomish County, which limitcdthe number of 
Rental Vouchers we could issue.In addition, we have one Emergency Housing Coordinator, so the number of clients assisted was 
lower thanstated in the IHP. 
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t.l. Program Name and Unique Identifier: 2025-06:Tenant Based Vouchers - Low Income 
1.2. Program Description(This should he the description of the planned program.): 
The housing development will establish a continuous rental voucher program analogous to the Section 8 program structure. Existing 
participants will be incorporated into this program, similar to our 1937 housing, NASHDA homes. and Tax Credit properties. 
Furthermore, a waiting list will be upheld. following a transparent and equitable process based on chronological date and time stamps 
and fair and equitable. Interested candidates will be added to this waiting list for potential consideration when rental vouchers are 
released. A policy will be amended to place to delineate the program's duration for each individual participant. 
1.3. Eligible Activity Numbcr(Select one activiiyfrom the Eligible Activitv list. For any aclivit_v im•olving housing units as the output 
measure (excluding operations and maintenance), do not combine homeownership and rental housing in one actirity. so rhat when 
housing units are reporled in the APR they are coJTeclly identified as homeownership or rental.): 
( 17) Tenant Based Rental Assistance [202(3)] 
I .4. Intended Outcome umber (Select one outc:omefrom 1he Outcome list. Each program can have onz1· one owc:ome. If more than 

one owcome applies. create a separate program/or each outcome.): 
(I) Reduce over-crowding 

Describe Other Intended Outcome(O11ly i(vou selected "Other" above): 
Tulalip Tribes Housing Department the IHP will be look at the present needs of our Tulalip Tribal Community. It will address Over 
income (80- 100% of the median income). Tbe Tulalip Tribes families has constraints of the Indian Housing Block Grant (IHBG) for 
Tribal community members over the thresholds 80%-100% by using I 0% of the full grant. The Tulalip Tribal will use other funding 
sources on top of the. Resources will be targeted to leverage new investment. strengthen partnerships, and enhance economies of scale 
at the local level. The Housing Department will offer Over Income ( 80-100% median income) Rental vouchers. 
1.5 Actual Outcome umber(/11 the APR ide11iiJ.i1 the actual outcome.from the Owcome lisr.): 

Describe Other Actual Outcome(O11ly ((you selected "Other" above): 
1.6. Who Will Be Assistc.d(Describe the r;pes of households 1/wt will be assisted under the program. Please note: assistance made 
available to families ·whose incomes.fall within 80 to I 00 percent of the median 11111st be included as a separate program within this 

section.): 
Low income Native American families with preference given to Tulalip Tribal members Head of Household. 
1.7. Types and Level of Assistance(Describe the types and the lel'el of assistance 1hat will be provided to each household. as 

applicable.): 
80% below Median Income families may qualify for Rental Vouchers. Members will not exceed paying 30% of their income. The 
Housing Department will have minimum payments listed below. The Rental Voucher amount will be detem1ined by household 
income. Minimum Rental Voucher amounts will be detennined by unit size. Families will pay no more than 30% of their household 
income. The family will receive the minimum Rental Voucher amount, based on the size ofthcir unit, as listed below: 

1. 1-2 Bedroom S 1.000 * 12= S 1200 *41 =492,000 a year. ( 41 Vouchers Assigned) 
2. 3 Bedrooms $1.200.00s* 12 = S 14,00.00* IO= S 144.0,000 a year. ( 10 Vouchers Assigned) 
3. 4 bedroom S 1,400 0 * l 2=S 16,800*5 *=$ 84,000.00 a year. (5 Vouchers Assigned) 
4. 5 bedroom(+) S 1.600* 12= 19200 *5 = $96,000 a year. (5 vouchers Assigned) 

1.8. A PR(Describe the acco111plish111ents for the APR in the I 2-month program year. /11 accordance with 24 CFR § I000.5 ! 2(b)(3). 
prm·ide an analysis and explanarion of cost m•err1ms or high 1111i1 costs.): 
The Tulalip Housing Department assisted 50 families with Rental Vouchers by subsidizing their monthly rent.The Housing 
Department spent 100% of the Rental Voucher budget.Tulalip Housing did not meet the projected number of Vouchers for each 
bedroom size due to rent increases in the Snohomish County area. 
1-2 Bedroom:# Planned for 2025:41 # lssued:39# Remaining:2 
3 Bedroom:# Planned for 2025: I 0# lssued:6# Remaining:4 
4 Bedroom:# Planned for 2025:5# lssued:4# Remaining: I 
5 Bedroom:# Planned for 2025:5# Issued: 1# Remaining: 4 
1.9. Planned and Actual Outputs for 12-Month Program Year: 

Planned Number of Units to be Completed Planned Number of Households To Be Served Planned Number of Acres To Be Purchased in 
in Year Under this Program: in Year Under this Program: 61 Year Under this Program: 0 

APR: Actual Number of Units Completed in APR: Actual Number of Households Served in APR: Actual Number of Acres Purchased in 
Program Year: 0 Program Year: 50 Program Year: O 

I.JO. APR(((the program is behind schedule, explain why. (24 CFR § /000.5 I 2(b)(2))): 
Due to rent increases in the Snohomish County Arca 
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LL Program Name and Unique Identifier: 2025-07:Health and Safety 
1.2. Program Description(This should he rhe descriprion of rhe pla1111ed program.): 
The Tulalip Housing Authority will implement safety measures to enhance security within the community. Such measures may 
include. but are not limited to, installing additional lighting. install or fix fences around common areas. collaborating with the Tulalip 
Police to install surveillance cameras in our housing development. and implementing other health and safety init iatives deemed 
necessary for the well-being of residents. 
1.3. Eligible Activity Number(Select one activity.from the Eligible Acriviry list. For any activity involving housing unirs as the output 
measure (excluding operations and maintenance}, do not combine homeownership and rental housing in one acti1·ity, so that when 
housing units are reported in the APR they are correct~v idenrijied as homeownership or rental.): 
(2 1) Crime Prevention and Safety [202(5)] 
1.4. Intended Outcome Number (Selecr one outcomeJ;-om the Outcome /isr. Each program cw1 have 011/y one outcome. ({more than 
one outcome applies, create a separate program/or each ourcome.): 
( 11 ) Reduction in crime reports 

Describe Other Intended Outcome(On/y {{you selected "Other" above): 
1.5 Actual Outcome Number(/11 the APR identifj' the actual owcome from the Owcome lisr.): 

Describe Other Actual Outcome(Only (I you selected "Other" above): 
1.6. Who Will Be Assisted(Desaihe rhe types of household~ that will be assisted under the program. Please note: assistance made 
available to/amities whose incomes fall within 80 to 100 percent (~(the median 11111st be included as a separate program within this 
section.): 
Low-income Native American fami lies that live in the housing developments. 
1.7. Types and Level of Assistance(Describe the types and rhe !e,,e/ of assistance that will be provided to each household. as 
applicable.): 
The Tulalip Housing Department will initiate health and safety protocols, which will involve the installation of fencing and 
surveillance cameras, along with other necessary precautions as they arise. Additionally, the Department will construct fencing in 
communal areas that is in need and install more cameras throughout the housing development to bolster safety measures. These 
surveillance systems may be integrated with the Tula lip Tribes Police Department to provide thorough security assistance and address 
any other health and safety concerns relevant to the housing development that may fall in the PIH guidance. 
l.8. APR(Describe the accomplishments for the APR i11 the 12-month program year. In accordance with 24 CFR § I 000. 5 I 2(b)(3). 
provide an ana~vsis and expla11atio11 of cost overruns or high 1111it costs.) : 
WE DID NOT COMPLPETE ANY HEALTH AND SAFETY fN 2025 
l.9. Planned and Actual Outputs for 12-Month Program Year: 

Planned Number of Units to be Completed Planned Number of Households To Be Served Planned Number of Acres To Be Purchased in 
in Year Under this Program: in Year Under this Program: Year Under this Program: 

APR: Actual Number of Units Completed in APR: Actual Number of Households Served in APR: Actual Number of Acres Purchased in 
Program Year: Program Year: Program Year: 

1.10. APR(/f the program is behind schedule, explain why. (24 CFR § I 000. 5 I 2(b)(2))) : 
DID GET IT SCHEDULED IN TIME 
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I.I. Progra m Name and Unique Identifier: 2O25-08:Rental Deposits 
1.2. Progra m Description(This should he rhe descriprio11 of rhe planned program.): 
We will be offering assistance with moving costs. the first month's rent. last month's rent. and rental deposits. with a maximum amount 
of$8,000.00. This assistance wil l be provided in accordance with our policy. 
1.3. Eligible Activity Numbcr(Se/ect 011e activityjiwn the Eligible Ac1ivity list. For any aclil'ity in\'Olving housing 1111i1s tis the 0111p111 
measure (excluding operations and 111ai11tena11ce). do 1101 combine homeownership a11d re111al housing in one actil'lzv. so that when 
housing units are reported in the APR they are correc1ly ide111{(ied as homeownership or re111al.): 
( 18) Other Housing Services (202(3)) 
l.4. Intended Outcome Number (Selec1 one outcome from the Outcome list. Each program can have 011~\' one outcome. If more than 
one 0111co111e applies, create a separate program/or each outcome.): 
(I) Reduce over-crowding 

Describe Other Intended Outcome(Only if you seleued "Other" above): 
1.5 Actual Outcome Number(/11 the APR identify the ac111al 0111co111e from the Outcome list.): 

Describe Other Actual Outcome(O11~1· if_vou selected "Other" above): 
1.6. Who Will Be Assisted(Describe 1he types of households that will be assisted under the program. Please 110/e: assistance made 
available to fw11ilies 1rhose incomes.fall within 80 to JOO percent of the 111edia11 must be included as a separate program within this 
section.): 
Native Americans with low inco me: Preference will be given to Tulalip Tribal me mbers who are heads of household, provided their 
income is at or below 80% of the median income. 
l. 7. Types and Level of Assistancc(Desc-ribe the rypes a11d the le1·el of assistance 1ha1 will be provided to each household, as 
applicable.): 
Rental assistance in Snohomish County will provide low-income families with support for moving expenses, offering up to $8,000 per 
household. This aims to ease the burden of relocation costs. specifically addressing the needs of those covering first month, last month, 
and rental deposits. A waiting list will be established, and applicants will be prioritized based on the submission date and time of their 
applications. This program will be available throughout all areas of Snohomish Coumy. 
1.8. A PR(Describe the accomplishments for the APR in the l 2-111011th program year. In accordance with 24 CFR _Ii I 000.512(b}(3). 
pro1'ide a11 ana~vsis and explanation of cost 01·erruns or high 1111it costs.): 
We assisted 21 families in getting into a new place.The IHP stated that we would assist 20 families. We had the availability of T ribal 
Members to receive up to $8.000 per family, some received all of it but some didn' t need the full $8.000. which enabled us lo assist 
one more additional family.Total $ amount received was $160,000. We also collected $4.666.68 in payback agreements for Tribal 
Members who did not move into a unit, but received the money for it.The average spent per household was $2,899. 
1.9. Planned and Actual Outputs for 12-Month Program Year: 

Planned Number of Units to be Completed Planned Number or Households To Be Served Planned Number or Acres To Be Purchased in 
in Year Under th is Program: in Year Under this Program: 20 Year Under this Program: 

APR: Actual Number or Units Completed in APR: Actual Number of Households Served in APR: Actual Number of Acres Purchased in 
Program Year: Program Year: 21 Program Year: 

1.10. A PR(lfthe program is hehi11d schedule. explain why. (24 CFR § !000.512(h){2))): 
one short due to not having the documents in time before the end of the tribes cut off process. 
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I.I. Program Name and Unique Identifier: 2025-09:Emergcncy Hotel Voucher Program 
1.2. Program Description(This should he the descnj;tio11 of'1he pfa1111ed program.): 
The Tulalip Emergency Housing Program aims to provide short-term accommodations for a total of 28 families. Each quarter. the 
program will accommodate 7 families for stays of up ro 90 days. allowing for a total of 28 families to receive assistance over 4 
quaners. Priority will be given to Tulalip Tribal members. and applicants will be chosen based on this preference. Once approved. 
applicants arc required to engage in our Wellness Program. which offers comprehensive case management. referrals to various 
departments, and access to supportive resources. After an applicant is selected. the Wellness Coordinator will conduct an assessment 
to identify any personal obstacles the client may face. The wellness team will then collaborate with participants, meeting up to twice a 
week to develop personalized plans aimed at overcoming these barriers and promoting self-sufficiency. 
1.3. Eligible Activity Number(Se/ec/ 011e aclivily Ji·om the Eligible Ac1ivi1y lis1. For any ac1ivi1y i11volvi11g housing 1111i1s as the 0111µ 111 
measure (excluding opera1ions and maintenance). do not combine !to111eow11ership and rental housing in one activill', so ,!,a/ w!te11 
housing u11its are reported in the APR they are correctzv ide111(fiecl as homeownership or rental.): 
(18) Other Housing Services [202(3)) 
1.4. Intended Outcome Number (Se/eel one ou/come from 1/ie Ou1co111e /isl. Each program ca11 have only one 0111co111e. ff more than 
one OU/come applies, create a separate program for each outcome.): 
(5) Address homelessness 

Describe Other Intended O utcome(Only if you selec1ed "Other" above): 
1.5 Actual Outcome Number(!,, 1he APR identijj· the actual 0111co111e.fi'o111 1he Outcome fis1.): 

Describe Other Actual Outcomc(Only ({you selected "O1lrer" ahove): 
1.6. Who Will Be Assisted (Describe 1he types of households that will be assisted under tire program. Please note: assistance made 
amifahle to families whose incomes jafl wi1hin 80 10 I 00 percent of 1he 111ec/ia11 must be included as a separate program witlrin this 
sec1ion.): 
Low income native American families below the 80% median income with preference given according to policy. 
1.7. Types and Level of Assistance(Describe tire rypes and the few{ of assistance that will be provided to each household, as 
appficahle.): 
15 families will receive emergency housing services up to three months. 

The Well.ness Department will also: 
Meet at least once a week to ensure the goals are being met. 
Create a goal plan on how to obtain stable housing 

I . Apply at Village of Hope 
I . Transitional housing (housing and community development) 
2. Tulalip Rental Voucher 
3. Tulalip Tribes HUD/Tax Credit Homes 
4. To call 211 to obtain their services 
5. Other 
Develop and Identify pathways to employment. 
Develop and Identify pathways to treatment services as needed. 
Develop and Identify pathways to financial literacy. budgeting and spending. 
Promote healthy relationships and healthy habits. 

The Other Funding used to suppon this activity will be a contribution from the Tribe's General Fund. 
1.8. A PR(Describe the acco111plish111e111sfor the APR in the l 2-111onth program year. In accordance with 24 CFR § I000.5 l 2(b)(3). 
provide an analysis and explanation of cos! overruns or high unit cosls.): 
Served 7 clients who carried over from 2024 
Served 17 clients who started in 2025 
Total served this quarter: 24 
Stayed up to 90 days in a hotel, allowing for a total of24 families to receive assistance over 4 quarters. Applicants were chosen based 
on this preference. Applicants were required to engage in our Wellness Program, which offers comprehensive case management, 
referrals to various departments, and access to supportive resources. Upon applicant selection. the Wellness Coordinator will conduct 
an assessment to identify any personal obstacles the client may face. The wellness team will then collaborate with panicipants, 
meeting up to twice a week to develop personalized plans to overcome these barriers and promote self-sufficiency. 
1.9. Planned and Actual Outputs for 12-Month Program Year: 

Planned Number of Units to be Completed 
in Year Under this Program : 

Planned Number of Households To Be Served 
in Year Under this Program: 28 

17 

Planned Number of Acres To Be Purchased in 
Year Under this Program: 



APR: Actual Number of Units Completed in APR: Actual Number of Households Served in APR: Actual Number of Acres Purchased in 
Program Year: Program Year: 24 Program Year: 

1.10. APR(/f the program is behind schedule, explain why. (24 CFR § I000.5 I 2(b)(2))): 
4 clients were not served due to families sti ll utilizing the max amount at end of the year served. 
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l.l. Program Name and Unique Identifier: 2025-10:New Construction 
1.2. Program Description(This should he the descrip1io11 of 1he pla1111ed program.): 
Constructing six homes on scattered sites on four properties. The Housing Department will ensure the Environmental Review will be 
completed for each site. 
1.3 . Elig ible Activ ity Number (Se/ecl one activity from the Eligible -lctfrily /isl. For any activity involving housing units as the output 
measure (excluding operations and mai11te11a11ce). do not combine homeoirnership and rellfal housing in one actil'i(v. so 1/wt when 
housing units are reported in !he APR they are correctly ide111ified as homeownership or rental.): 
(4) Construction of Rental llousing (202(2)] 
1.4. Intended Outcome Number (Select one outcome f rom the Owcome /isl. Each program can have 011/y one outcome. If more than 
one owcome applies. create a separcae program for each outcome.): 
(5) Address homelessness 

Describe Other intended Outcomc(011/y if you selected "Other" abo1·e): 
1.5 Actual Outcome Number(/11 the APR identijj· the actual outco111e fro111 the O11tcome list.): 

Describe Other Actual Outcome(011/_r {(you selected "Other" above): 
1.6. Who Will Be A ssisted(Describe the types of households Lhai will be assisted under the program. Please 110/e: assiswnce made 
ai:ailable ro families whose incomes fall within 80 lo I 00 percelll of the median 11111st be included as a separate program within rhis 
section.): 
Low-income Native American families under the 80% median income. The Tulalip Housing has a waiting list. The selection of 
families will be based on the current waiting list and according to the current low-income policy. 
1.7. Types and Level o f Assistancc(Describe the types a11d the /e ,·e/ o.fassista11ce that will be provided tu each household. as 
applicable.): 
Homes 1-3 will be located at 7426 Ray Fryberg Dr. , Tulalip WA.-3 tiny homes 2-bedroom 600 square feet unit; S 120,000 apiece = 
$420,000 
Legal Description: LOT 1-l8 OF THE SURVEY RECORDED UNDER AUDITOR'S FILE NUMBER 201606025001 (QUILCEDA 
VILLAGE HOUSING SITE) OF SNOHOMISH COUNTY WASHINGTON. BEING I THE NORTHWEST QUARTER OF THE 
NORTHEAST QUARTER OF SECTION 29, TOWNSHIP 30 NORTH, RANGE 5 EAST, WM. SAID LOT CO TAfNlNG 13,843 
SQUARE FEET OR 0.32 ACRES OF LAND MORE OR LESS. These will be stick built, s ingle famil y homes . 
Home 4 :3317 Reuben Shelton Dr:-3 Bedroom: I 3000*300=390,000( 1300*300 per sq ft) 
Legal Description: LOT 33 OF THE TULA LIP TRIBES HOUSI G AUTHORITY WATERWORKS SUBl)IVISIO1 AS 
RECORDED UNDER AUDITOR'S FILE NUMBER 9203205003 OF SNOHOMISH COUNTY WASHI GTON; SAID LOT ALSO 
BEING SIIOW ON TIIE SURVEY RECORDED UNDER SNOHOMISII COU TY AUDITOR FILE NUMBER 201510205002; 
BEING IN THE NORTHWEST QUARTER OF THE SOUTHEAST QUARTER OF SECTIO 22, TOWNSHIP 30 NORTH , 
RANGE 4 EAST, WM. SAID LOT CONTAINING 8276 SQUARE FEET OR 0.19 ACRES OF LAND MORE OR LESS. This will 
be a stick built. single family home. 
Home 5: Mission Highland Lot; 4 bedrooms: 1600 square Feet: 480,000(1600*300 per sq ft) 
Legal Description: Lot 27 of the Mission Highlands Subdivision as delineated on survey recorded under auditor's file number 
200808225132 OF SNOHOMISH COUNTY WASHI GTON; LOT ALSO SHOWN ON UNRECORDED SURVEY OF MISSION 
HIGHLANDS FILE NUMBER 206-046-02 ON FILE WITH TULALI P tribes HOUSING DEPARTMENT: SAID LOT BEING 
LOCATED LN THE SOUTHEAST QUARTER OF SECTION 23, TOWNSHIP 30 NORTH, RA GE 4 EAST, wm. said LOT 
CONTAINING 20,085 SQUARE FEET OR .46 acres OF LAND MORE OR LESS. This will be a stick built, single family home. 
Home 6: The property located at 2828 Ed Williams, three bedrooms and encompasses 1,300 square feet, has an estimated value of 
$390,000 based on a standard calculation of$300 per square foot. It is important to note that this residence has sustained damage due 
to an explosion. An Environmental Assessment (EA) has been completed, and preparations will commence for the demolition of the 
strncture. Following the demolition, a second EA will be required to assess any residual environmental concerns. After the demolition 
is finalized. the plan is to proceed with the reconstruction of the housing. The new structure will be a stick built, single-family home. 
1.8. APR(Describe the accomplishments for the APR i11 the 12-month program year. In accordance wilh 24 CFR § J000.5/ 2(b)(3), 
provide an ana(vsis and explanation of cost overruns or high 1111i1 costs.): 
Tulalip Housing will rebuild on three different properties. The housing will be completed 
environmental for each home, 
New addresses were created for 7426 Ray Fryberg Drive, Tulalip, WA, so that I lousing could add 3 manufactured homes 
·30 l 8 George Comenote Lane, 2 bedrooms, I bathroom, 900 sq. ft. 
·3020 George Comenote Lane, 2 bedrooms. I bathroom, 900 sq. ft. 
-3022 George Comenote Lane, 2 bedrooms, I bathroom, 900 sq. ft. 
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·In 2025. we completed all Environmental Reviews, Procurement for purchase of homes. Snohomish County PUD engineering for site, 
Geo-testing of site. Permitting, and Grading. 
3317 Reuben Shelton Drive: -·3 bedrooms, 2 bathrooms, 1,400 sq. n. 
2828 Ed Williams' three-bedroom modular unit was completed 
Mission Highland Lot was geo tested, demoed, asbestos testing, s ite cleared. and will finish in 2026 
1.9. Planned and Actual Outputs for 12-Month Program Year: 

Planned Number of Units to be Completed Planned Number of Households To Be Served Planned Number of Acres To Be Purchased in 
in Year Under this Program: 6 in Year Under this Program: Year Under this Program: 

APR: Actual Number of Units Completed in APR: Actual Number of Households Served in APR: Actual Number of Acres Purchased in 
Program Year: 5 Program Year: Program Year: 

1.10. APR(Jf the program is behind schedule. explain why. (24 CFR § /000.5 ! 2(b)(2))): 
working on the last unit end of 2025 going into 2026 duet weather and procurement process. 
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I.I. Program Name and Unique Identifier: 2025-11:Pre-development 
J .2. Program Description(This should be the description of the p/a,med program.): 
The Tulalip Tribes shall allocate a parcel of land consisting of ten acres. The proposed plan entails the placement of one manufactured 
home on each 0.25 acre, resulting in a total of 16-20 homes distributed across len acres of the designated ten acres. Additionally, 
there will be a provision for 0.50 acres of open space and another 0.50 acres dedicated to a playground within the si te. This is pre­
developmcnt, a comprehensive planning process will be required. The initial phase will involve the recruitment of engineering 
personnel. conducting a thorough survey of the site, and performing a comprehensive feasibility study of the property. The second 
phase is projected to commence in 2026. 
1.3. Eligible Activity Number(Select one acrii·ityf,-om the Eligible Activity list. For any actil'i(r i111·olving housing units as the 0111µ111 
measure (excluding operations a11d 111ai11tena11ce). do 1101 combine homeownership and rental housing in one activity. so that when 
housing units are reported in the APR they are correct~)' identified as homeownership or rental.): 
(9) Other Rental Housing Development [202(2)] 
1.4. Intended Outcome Number (Select one 011tcomefrom the Outcome list. Each program can have only one outcome. If more than 
one outcome applies, create a separate program.for each outcome. ): 
(I) Reduce over-crowding 

Describe Other Intended Outcome(Only /(you selected "Other" above): 
1.5 Actual Outcom e Number(/n the APR identifi• 1he actual 011tcome.fi·o111 the Outcome list.): 

Describe O ther Actual Outcome(On~J' /{you selected "Other" above): 
1.6. Who Will Be Assisted(Describe the types o.fho11selwlds that will be assisted under the program. Please note: assistance made 
a1·ailab/e to.families whose incomes fall within 80 to 100 percent of the median must be included as a separate program within this 
section.): 
Low income homes families Tulalip Triba l Members and other native with preference given to the Tulalip Tribal members below the 
80% median income. 
I. 7. Types and Leve l of Assistance(Describe the rypes and the le1·el of assistance that will be provided to each household. as 
applicahle.): 
FY202S plans include completion of feasibility studies, environmental assessments, design, and general contractor procurement with 
construction to begin in phase 2 upon securing additional funds. 
1.8. APR(Describe the accomplishments for the A PR in the 12-month prog ram year. In accordance with 24 CFR § / 000.5 ! 2(b)(3), 
provide an ana(vsis and explanation of cost overruns or high unit costs.): 
This project was not started he Tribe did not allocate land for this project so was not started o r completed 
1.9. Planned and Actual Outputs for 12-Month Program Year: 

Planned Number of Units to be Completed Planned Number of Households To Be Served Planned Number of Acres To Be Purchased in 
in Year Under th is Program: O in Year Under this Program: Year Under this Program: 

APR: Actual Number of Units Completed in APR: Actual Number of Households Served in APR: Actual Number of Acres Purchased in 
Program Year: O Program Year: Program Year: 

1.10. APR(if the program is behind schedule, explain why. (24 CFR § l000.5 / 2(b)(2))): 
No land for planning 
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1.1 . Program Name and Unique Identifier: 2025-12:Maintaining Normal Operations 
1.2. Program Description(This should he the description of the pla1111ed progrnm.): 
The Tribe continues to be impacted by Covid-19 and intends to perform additional maintenance work that focuses on infection 
control and resident safety. This work includes painting and sealing surfaces in common areas to make them easier to clean, repairing 
any cracked, chipped, or damaged areas as needed, and general upkeep to promote ovcral I hygiene and reduce the risk of infection. 
Expenses in this area include wages. supplies and material costs for maintenance operations as well as grounds and foci Ii ties 
operations. 
1.3. Eligible Activity Numbcr(Selel"I one actil"ityfi'om the Eligible Activity list. For mn- activity involving housing units as the output 
measure (excluding operations and mai11tena11ce). do 1101 combine homeownership and rental housing in one acri,·ity. so that when 
housing 1111its are reported i11 the APR they are correctly ide11rified as homeownership or renral.): 
(2) Operation of 193 7 Act Housing (202( I)] 
1.4. Intended Outcome Number (Se fecr one outc:o111efrom the Outcome fist. Each program can have 011~1· one owcome. ((111ore than 
one 0111co111e applies. create a separare program for each outcome.): 
(I) Reduce over-crowding 

Describe Other Intended Outcome(On/y if you sefecred "Other" above): 
1.5 Actual Outcome umbcr(l11 the APR identi.fl' the actual ourcomefro111 rhe Outcome list.) : 

Describe Other Actual Outcome(011/y if you selected "Other" ahove): 
1.6. Who Will Be Assisted(Describe 1!,e types of housel,ofds tliat will be assisted under the program. Please 110/e: assistance made 
available to families whose incomesfall within 80 to 100 percent of the median 11111st be included as a separate program wit Ii in this 
section.): 
Native American Families below the 80% median income 
1.7. Types and Level of Assistance(Describe tlie types and !he le,·ef of assistance !hat will be provided to each l,011sehold. as 
upplicable.): 
Maintenance services will be provided for low-rent tenants at no cost, unless the maintenance provided is the fault of the tenant, with 
emphasis on repairing anything thal could be difficult to completely clean {i.e. damaged/tom flooring. chipped/cracked countertops, 
etc.) and any any other typical and nonnal wear and tear repairs and maintenance deemed necessary for a safe and habitable living 
environment. The Tribe continues to be impacted by Covid-19 and will spend down remaining IHBG-CARES fund ing on this project. 
1.8. APR(Describe the accomplish111entsfor the APR i11 the 12-month program year. In accordance with 24 CFR § I000.5 / 2(h)(3), 
pro,,ide m1 analysis and expla11atio11 of cost Ol'errnns or high unir costs.): 
Not completed covid is over 
1.9. Planned and Actual Outputs for 12-Month Program Year: 

Planned Number of Units to be Completed Planned Number of Households To Be Served Planned Number of Acres To Be Purchased in 
in Year Under this Program: 132 in Year Under this Program: Year Under this Program: 

APR: Actual Number of Units Completed in APR: Actual Number of Households Served in APR: Actual Number of Acres Purchased in 
Program Year: 0 Program Year: Program Year: 

I.JO. APR(/f the program is behind schedule, explain why. (24 CFR § I000.5 / 2(b)(2J)J: 
Did not know what this was for it was put in by a previous director 
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I.I. Program Name and Unique Identifier: 2025-13:Silver Village Park 
1.2. Program Description(This should he the description of the planned program.): 
The Housing Department will complete the preplanning of a park in the housing development, Silver Village, managed by housing 
development. 
1.3. Eligible Activity Number(Selecr one activity.from the Eligible Activity list. For any activi(v involving housing units as the 0111p11t 
measure (excluding operations and maintenance). do 1101 combine homeow11e1:~hip and rental housing in 011e activity, so that when 
housing units are reported in the APR they are correctly identified as homeownership or rental.): 
(24) Infrastructure to Support Housing [202(2)] 
1.4. Intended Outcome Number (Select one outcome from the O111come list. Each program can have only one owcome. ({more than 
one outcome applies. create a separate program fa,· each outcome.): 
( 12) Other - must provide description in boxes 1.4 (THP) and 1.5 (APR) below 

Describe Other Intended Outcome(Only if you selected "Other" above): 
Provide safe, accessible space for residents to socialize, exercise, and reduce crime. 
1.5 Actual Outcome Number(!,, the APR identifv the ac111al outcome from the Outcome list.) : 

Describe Other Actual Outcome(Only ((you selected "Other" above): 
1.6. Who Will Be Assisted(Describe the f)pes of households that will be assisted under the program. Please note: assistance made 
available 10 families whose incomes fall within 80 10 I 00 percent of the median must he included as a separate program within this 
section.): 
Native American, low-income families will benefit that reside in the housing department managed development. 
I . 7 . Types and Level of Assistance(Describe the types and the le,·el of assistance that will be provided to each household. as 
applicable.): 
The process involves selecting an appropriate location. perfom1ing a thorough site analysis, evaluating possible environmental effects, 
engaging the community through outreach efforts, crafting an initial design concept, preparing a budget, obtaining required permits, 
and setting up a project timeline. This approach effectively outlines the vision for the park, assesses its feasibi lity study, and identifies 
potential challenges before progressing to the detailed design and construction stages. 
1.8. APR(Describe the accomplishments for the APR in the 12-month program year. In accordance with 24 CFR § I000.5 ! 2(b)(3), 
provide an analysis and explanation of cost overruns or high unit <.·osts.): 
Silver Village Playground 
·In 2025, we completed all Environmental Reviews, Procurement for the purchase of Playground equipment, and General Contractor, 
and any Planning and Pem1itting of thesite required. 
·Play stmcture, ½ court Basketball court, picnic table, 2 trash cans, and 2 benches 
, site prep 
Finishing in 2026 due to the weather 
1.9. Planned and Actual Outputs for 12-Month Program Year: 

Planned Number of Units to be Completed Planned Number of Households To Be Served 
in Year Under this Program: in Year Under this Program: 

APR: Actual Number of Units Completed in APR: Actual Number of Households Served in 
Program Year: Program Year: 

1.10. APR(J/ the program is behind schedule, explain why. (24 CFR § I000.512(b)(2))) : 

Planned Number of Acres To Be Purchased in 
Year Under this Program: 

APR: Actual Number of Acres Purchased in 
Program Year: 

Due to the bad weather and freezing temperatures, we had to wait for theland to thaw before we could dig and proceed. 
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Section 4: Maintaining 193 7 Act Units, Demolition, and 
Disposition 

NAHASDA §§ 102(b)(2)(A)(v), 102(b)(2)(A)(iv)(I-III) 

(1) Maintaining 1937 Act Un it s(NAHASDA § 102(b)(2)(A)(v))(Oescribe specifically how you will maintain and operate your 1937 Act housing units 
in order to ensure that these units will remain viable.) 

Maintenance services wi ll be provided for low-rent tenants a t no cost, unless the maintenance provided is the result of and full of 
the tenant. Maintenance and improvements are tracked by a work order process and wi ll be performed by an organization of force 
accounts and subcontractors. Historically, we anticipate perfom1ing approximately 500-600 work orders annually in the maintenance 
of these housing units. Maintenance could include pest control, electrical, plumbing, and replacement of fixtures. Road cleaning and 
maintenance, infrastructure maintenance, and any other typ ical and normal wear and term repairs and maintenance deemed necessary 
for a safe and habitable living environment.As a part of O M, Tulalip will maintain adequate insurance coverage for housing uni ts that 
arc owed and financed or assisted with grant activities provided under NA HSDA in compl iance with such requirements as may be 
establ ished by HUD . 

(2) Demolition and Disposition(NAHASOA § 102(b)(2)(A)(iv)(I-III), 24 CFR 1000.134)Describe any planned demolition or sale of 1937 Act or 
NAHASDA-assisted housing units. If the recipient is planning on demolition or disposition of 1937 Act or NAHASDA-assisted housing units, be 
certain to include the timetable for any planned demolition or disposition and any other information that is required by HUD with respect to the 
demolition or disposition: 

The Tribe plans to proceed with the demolition of a 1937 Act home that was damaged in an explosion. The Tribe will work with 
FCAS to plan the demolition and set a time line for rebuilding the unit. This activity will be funded with insurance proceeds. 
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Section 5: Budgets 

NAHASDA §§ 102{b){2)(C), 404{b) 

( I) Sources of FundingNA HASDA § !02(h}(2)(C)(i). (404(bJ) (Complete the non-shaded ponions of the chart below to describe your 
estimated or anticipated sources or funding for the 12-month program year. APR Actual Sources of Funding - Please complete the 
shaded por tions of the cha rt below to describe your actual funds received. Only report on funds actually r eceived and under a 
grant agreement or other binding commitment during the 12-month program year .) 

IHP 

SOURCE (A) (B) (C) (D) (E) 
Estimated amount on Estimated amount to Estimated total sources Estimated funds to be Estimated une><.pended 
hand at beginning of be received during 12- of funds (A+B) expended during 12- funds remaining at end 
program year month program year month program year of program year (C-O) 

1. IHBG Funds S7,582,325.00 $4,322.169.00 $11 ,904,494.00 $5,639,000.00 $6,265,494.00 

2. IHBG Program Income S0.00 $845,000.00 $845,000.00 $845.000.00 $0.00 

3. Title VI SO.CO S0.00 $0.00 S0.00 $0.00 

4. Title VI Program Income so.co S0.00 $0.00 so.oo $0.00 

5. 1937 Act Operating Reserves S0.00 $0.00 So.oo $0.00 

6. Carry Over 1937 Act Funds S0.00 $0.00 S0.00 $0.00 

7. ICDBG Funds S0.00 S0.00 $0.00 $0.00 $0.00 

8. Other Federal Funds S149.922.25 S0.00 $149,922.25 $149,922.25 $0.00 

9. LIHTC S0.00 SO.CO $0.00 S0.00 $0.00 

10. Non-Federal Funds so.co S50,000.00 $50,000.00 $50,000.00 $0.00 

Total $7,732,247.25 $5,217,169.00 $12,949,416.25 $6,683,922.25 $6,265,494.00 

TOTAL Columns C and H( 2 through 10) $1 ,044,922.25 

APR 

SOURCE (F) (G) (H) (I) (J) (K) 
Actual amount on Actual amount Actual total Actual funds Actual unexpended Actual unexpended 
hand at beginning received during 12- sources of funding expended during 12- funds remaining funds obligated but 
of program year month program year (F+G) month program year al the end of 12- not expended at 

month program end of 12- month 
year(H-1) program year 

1, IHBG Funds $7,269,557.30 S6.147.932.33 $13,417,489.63 $6,147,932.33 $7,269,557.30 

2. IHBG Program Income $698,910.11 so.co $698,910.11 $0.00 $698.910.11 

3. Title VI $0.00 $0.00 

4. Title VI Program Income so.co $0.00 

5. 1937 Act Operating Reserves so.co $0.00 

6. Carry Over 1937 Act Funds S0.00 $0.00 

7. ICDBG Funds $0.00 $0.00 

8. Other Federal Funds $0.00 $0.00 

9. LJHTC SO.CO $0.00 $0.00 $0.00 

10. Non-Federal Funds $0.00 S0.00 

Total S7,968.467.41 S6, 147,932.33 $14,1 16,399.74 56,147,932.33 $7 ,968.467.41 

TOTAL Columns C and H( 2 through 10) $698,910.11 

Notes: 

a. For the IHP, Iii! in columns A. B, C, D, and E (non-shaded columns). For the APR, fill in columns F, G, H, I, J, and K (shaded 
columns). 

b. Total of Column D should match the total of Column N from the Uses of Funding table below. 

c.Total of Column I should match the Total of Column Q from the Uses of Funding table below. 
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d. For the IHP, describe any estimated leverage in Lim; 3 below (Estimated Sources or Uses of Funding). For the APR, describe actua l 
leverage in Line 4 below Uses of Funding table below. 

(2) Uses of Funding(NAHASDA § l02(b)(2)(C){ii) (Note that the budget should not exceed the total funds on hand (Column C) and 
insert as many rows as needed to inc lude a ll the programs identified in Section 3. 
Actual expenditures in the APR section arc for the 12-month program year.) 

IHP APR 

PROGRAM NAME (L) (M) (N) (0) (P) (Q) 
Prior and currenl year Total all other funds Total funds to be Total IHBG (only) Total all other funds Total funds expended 
IHBG {only) funds to to be expended ,n 12- expended in 12-month funds expended in 12· expended in 12-month in 12- month program 
be expended in 12- month program year program year (L +M) month program year program year year (O+P) 
month program year -

2025--01: O&M 1937 Act Housing S377,078.00 $845,000.00 $1,222,078.00 $377,078.00 $1.468,316.94 $1 ,845.394.94 
Units (CAS) 

2025-02: O&M NAHASDA Units 575.000.00 $0.00 $75,000.00 $75.000.00 $0.00 $75,000.00 - - - - - -- ---- - - -2025-03: MODERNIZATION 1937 Act $540,000.00 S0.00 $540,000.00 $59.452.39 $0.00 $59.452.39 
Low Rent 

2025-04: REHABS S280,000.00 $0.00 $280,000.00 $571,964.49 $0.00 $571,964.49 -
2025--05: HOUSING MANAGEMENT S830,000.00 $0.00 $830,000.00 $985,106.87 $0.00 $985,106.87 
SERVICES 

>-- -
2025-06; Tenant Based Vouchers• S816,000.00 $0.00 $816,000.00 $1,069,679.87 $0.00 $1 ,069,679.87 
Low Income 

2025-07: Health and Safety S50.000.00 S0.00 $50,000.00 $0.00 $0.00 $0.00 

2025-08: Rental Deposits S 160,000.00 $0.00 $160,000.00 $61,999. t1 $0.00 $61,999.11 
-

2025-09: Emergency Hotel Voucher $166,000.00 $50,000.00 $216,000.00 $ t66,000.00 $694,11 $166,694.11 
Program 

2025-10: New Construction $1,740,000.00 S0.00 $1,740,000.00 $982,072.09 $0.00 $982,072.09 

2025-11: Pre-development S85,000.00 S0.00 $85,000.00 $0.00 $0.00 $0.00 
- ~ . -

2025-12: Maintaining Normal S0.00 $149,922.25 $149,922.25 $0 .00 S0.00 S0.00 
Operations 

-
2025-13: Silver Village Park S149,922.00 $0.00 $149,922.00 $63,568.60 S0 .00 $63,568.60 

Loan repayment - describe in 3 & 4 S0.00 $0.00 S0.00 S0.00 $0.00 $0.00 
below 

-- - --
Planning and Administration S370,000.00 $0.00 $370,000.00 $266,999.85 $0.00 $266,999.85 
TOTAL $5,639,000.00 $1,044,922.25 $6,683,922.25 $4,678,921.27 $1,469,011.05 $6,147,932.32 

Notes: 

a. Total of Column L cannot exceed the IHBG funds from Column C, Row I from the Sources of Funding table in Linc l above. 

b. Total of Column M cannot exceed the total from Column C, Rows 2- 10 from the Sources of Funding table in Line I above. 

c. Total of Column O cannot exceed total IHBG funds received in Column H, Row I from the Sources of Funding table in Line 
I above. 

d. Total of Column P cannot exceed total of Column H, Rows 2-10 of the Sources of Funding table in Linc I above. 

e. Total of Column Q should equal total of Column I of the Sources of Funding table in Linc I above. 

(3) Estimated Sources or Uses of Funding NAHASDA § l02(b)(2)(CJ) (Provide any additional information about the estimated 
sources or uses of funding. including leverage (if any). You must provide the relevant infonnation for any planned loan repayment 
listed in the Uses of Funding table on the previous page. This planned loan repayment can be associated with Title VJ or with private or 
tribal funding that is used for an eligible act ivity described in an IHP that has been detc1mined to be in compliance by HUD. The text 
must describe which specific loan is planned to be repaid and the NAHASDA-cligiblc activi ty and program associated with this loan): 
N/A 

(4) APR (NA HASDA § 404(b)) (Enter any additiona l information about the actual sources or uses of funding, including leverage (if 
any). You must provide the re levant information for any actual loan repayment listed in the Uses of Funding table on the previous 
page. The text must describe which loan was repaid and the NAHASDA-cligible activity and program associated with this loan.): 
N/A 
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Section 6: Other Submission Items 
{102(b}(2)(C)(ii)], (201(b)(5)J, (202(6)1, {205(a)(2)}, (209/, 24 CFR §§ 1000.108, 1000. 120, 1000. 142, 1000.238, 1000.302 

( I) Useful Life/Affordability Pcriod(s) (NAHASDA .¢ 205. 24 CFR § /000.1421 (Describe your plan or system for determining the useful life/ 
affordabiliry period of the housing it assists with IHBG and/or Title VI funds must be provided in the IHP. A record of the current. specific useful 
life/affordability period for housing units assisted with llrBG and/or Title VI funds (excluding Mutual Help) must be maintained in the recipienfs 
files and available for review for the useful life/affordability period.): 
The useful life of the l937 act and NA HASOA housing units are generally 25 years. This could be increased through rehabilitation per the 
schedule below. For mutual help units. The useful lie shall generally will be 25 years until the unit not longer owned by the Tulalip tribe 
Housing department through the conveyances process. 
Less than 5,000= 1 year 
5,000 to I 0,000=5 years 
15,000 to 40,000= 10 years 
New Construction=J0 years 
2) Model Housing and Over-Income Activities(NAHASDA J 202(6). 24 CFR f 1000. /OR) (If you wish to undenake a model housing activity or 
wish to serve non-low-income households during the 12-month program year. those activities may be described here. in the program description 
section of the I-year plan, or as a separate submission.): 

NIA 

(3) Tribal and Other Indian Preference(NAHASDA § 20/(b)(5) . 24 CFR § 1000.120) If preference will be given to tribal members or other 
Indian fami lies. the preference policy must be described. This information may be provided here or in the program description section of the I-year 
plan. 

Docs the Tribe have a preference policy'!:Ycs 
If yes. describe the policy.Family whose head is enrolled family member of the Tulalip Tribes and veteran as defined by date and time 

of application, and then other fami.lies of the Tula lip Tribes and not a veteran, as defined by date and time of application; and than other 
families who have at least one Native American listed as an occupant by date and time of application tbat all other applicants. 
(4) Anticipated Planning and Administration Expenses (NAHASD,1 § /02(b)(2}(C)(iiJ. 24 CFR § 1000.238) 

Do you intend to exceed your allowable spending cap for Planning and Administration? No 
If yes, describe why the additional funds arc needed for Planning and Administration. For a recipient administering funds from multiple grant 

beneficiaries with a mix of grant or expenditure amounts, for each beneficiary state the grant amount or expenditure amount, the cap percentage 
applied. and the actual dollar amount of the cap. 

(5) Actua l Planning and Administration Expenses(NAIIASDA § !02(b)(2)(C}(ii). 24 CFR § /000.238) 
Did you exceed your spending cap for Planning and Administration'? No 
If yes. did you receive HUD approval to exceed the cap on Planning and Administration costs? 
If you did not receive approval for exceeding your spending cap on planning and administration costs. describe the reason(s) for exceeding the 

cap. (See Section 6. Linc 5 of the Guidance for infonnation on carry-over of unspent planning and administration expenses.) 
(6) Expanded Formula Area - Verification of Substantial Housing Services (24 CFR § J 200.302{3)Jlf your tribe has an expanded fonnula area 
(i .e .. an area that was justified based on housing services provided rather than the list of areas defined in 24 CFR § 1200.302 Fonnula Area (I)), the 
tribe must demonstrate that it is continuing to provide substantial housing services tO that expanded formula area. Does the tribe have an expanded 
formula area? No 

If no. proceed to Section 7. 
If yes, list each separate geographic area that has been added to the Tribe's formula area and the documented number of Tribal members residing 

there. 

For each separate formula area expansion. list the budgeted amount of IH BG and other funds to be provided to all American Indian and Alaska 
Native (AlAN) households and 10 only those AIAN households with incomes 80% of median income or lower during the recipient's 12-month 
program year: 
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Section 7: Indian Housing Plan Certification of 
Compliance 
NAHASDA § 102(b)(2)(O) 

By signing the IHP, the recipient certifies its compliance with Title II of the Civil Rights Act of 1968 (25 USC Part 1301 et 
seq.), and ensures that the recipient has all appropriate policies and procedures in place to operate its planned programs. 
The recipient should not assert that it has the appropriate policies and procedures in place if these documents do not exist 
in its files, as this will be one of the items verified during any HUD monitoring review. 

( I ) In accordance with applicable s tatutes, the recipient certifies that: 

It will comply with Title 11 of the Civil Rights Act of 1968 in carrying out this Act. to the extent that such title is applicable. and o ther 
applicable federal statutcs:Yes 

(2) In accordance with 24 CFR 1000.328, the recipient receiving less than $200,000 under FCAS certifies that: 

There arc households within its jurisdiction at or below 80 percent of median income: Not Applicable 

(3) The following certifications will only apply where applicable based on program activities. 

a. It will maintain adequate insurance coverage for housing units that are owned and operated or assisted with g rant amounts provided 
under NAHASDA, in compliance with such requirements as may be established by HUD: Yes 

b. Policies arc in effect and are available for review by HUD and the public governing the e ligibility, admission, and occupancy of 
fami lies for housing assisted with grant amounts provided under NAHASDA: Yes 

c. Policies are in effect and are avai lable for review by HUD and the public governing rents charged. including the methods by which 
such rents or homebuyer payments are detern1ined. for hous ing assisted with gram amounts provided under NAHAS DA: Yes 

d. Policies are in effect and are available for review by HUD and the public governing the management and maintenance of housing 
assisted with grant amounts provided under NAHASDA: Yes 
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Section 8: IHP Tribal Certification 
NAHASDA § 102(c) 

This certification is used when a Tribally Designated Housing Entity (TDHE) prepares the IHP or IHP amendment on behalf 
of a tribe. 

This certification must be executed by the recognized tribal government covered under the IHP. 
(1) The recognized tribal government of the g rant beneficiary certifies that: 

(2) D It had an opportunity to review the JHP or JHP amendment and has authorized the submission of the !HP by the TDHE 

(3) D It has delegated to such TDHE the authority to submit an !HP or IHP amendment on behalf of the Tribe without prior review 
by the Tribe 

(4)Tribe: 

(S)Authorized Official's Name and Title: 

(6)Authorized Official ·s Signature: 

(7)Date (MM/DDNYYY): 
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Section 9: Tribal Wage Rate Certification 
NAHASOA §§ 102(b)(2)(O)(vi), 104(b) 

By signing the !HP, you certify whether you will use tribally determined wages. Davis-Bacon wages, or HUD detcnnincd wages. 
Check only the applicable box below. 

( I ) . You will use tribally determined wage rates when required for IHBG-assisted constniction or maintenance activities. The 
Tribe has appropriate laws and regulations in place in order for it lo determine and distribute prevailing wages. 

(2) D You will use Davis-Bacon or HUD determined wage rates when required for I HBO-assisted construction or maintenance 
activities. 

(3) D You will use Davis-Bacon and/or HUD detennined wage rates when required for IHBG-assisted construction except for the 
activities described below. 

(4) If you checked the box in Linc 3, list the other activities that will be using tribally determined wage rates: 
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Section 10: Self-Monitoring 
NAHASDA § 403(b), 24 CFR §§ 1000.26, 85.37, 85.40 

( I) Do you have a procedure and/or policy for self-monitoring? Yes 

(2) Pursuant to 24 CFR § I 000.502(b) where the recipient is a TOH E. did 1he TDH E provide periodic progress repons including the 
self-monitoring repo1i, Annual Pcrfom1ancc Report, and audit reports to the Tribe? Not Applicable 

(3) Did you conduct self-monitoring, including monitoring sub-recipients? No 

(4) Self-Monitoring Results. (Descrihe the results of the 111011i1oring actil•ities. including corrective ac tions pla1111ed or wken.): 
\Ve outsourced our monitoring to an outs ide company 
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Section 11: Inspections 
NAHASDA § 403(b) 

( I) Inspection of UnitsSelf-Monitoring Results. ( Ufe the table be loll' to record tire results of recurring inspections of assisted 
housing.) 

Activity Total Number Units in 
(A) of Units (B) Standard 

Condition (C) 

1937 Housing Act Units: 
._ 
a. Rental 132 0 

b. Homeownership 0 0 

c. Other 87 0 -- -
1937 Act Subtotal: 219 0 

NAHASDA Associated Units: 
--

a. Rental 28 0 
-

b. Homeownership 0 0 

c. Rental Assistance 0 0 

d. Other 0 0 

NAHASDAAct 28 0 
Subtotal: 

Total : 247 0 

(2) Did you comply with your inspection policy: Yes 
(3) If no, why not: 

Units Needing Units Total Number of 
Rehabilitation Needing to be Units Inspected 

(D) Replaced (E) (F=C+O+E) 

--
0 0 0 

0 0 0 
t- -0 0 0 

----
0 0 0 

-

--
0 0 0 
r-
0 0 0 

0 0 0 

0 0 0 
-

0 0 0 

0 0 0 
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Section 12: Audits 
24 CFR § 1000.544 

This section is used to indicate whether a financial audit based on the Single Audit Act and 2 CFR Part 200 Subpart Fis required. 
based on a review of your financial records. 

Did you expend$ I ,000,000 or more in total Federal awards during the APR reporting period? Yes 

If Yes, an audit is required to be submitted to the Federal Audit Clearinghouse and your Area Office of Native American Programs. 

If No, an audit is not required. 

Audit Due Date: 09/30/2026 
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Section 13: Public Availability 
NAHASDA § 408, 24 CFR § 1000.518 

(1) Did you make this APR available to the citizens in your jurisdiction before it was submitted lo HUD (24 CFR § 1000.518): Yes 

(2) If you are a TDHE, did you submit this APR to the Tribe(s) (24 CFR § 1000.512): Not Applicable 

(3) If you answered ''No" to question # I and/or #2, provide an explanation as to why not and indicate when you will do so. 

(4) Summarize any comments received from the Tribe(s) and/or the c itizens (NAHASDA § 404(d)). 
Available upon request 
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Section 14: Jobs Supported by NAHASDA 
NAHASDA § 404{b) 

Use the table below to record the number of jobs supported with II IBG funds each year. 

Indian Housing Block Grant Assistance (IHBG) 
- --
(1 ) Indian Housing Block Grant 37 
Assistance (IHBG) 

(2) Number of Temporary Jobs 2 
Supported 

(3) Narrative (optional): 
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Section 15 : IHP Waiver Requests 
NAHASDA f J0J(b}(2) 

THIS SECTION IS ONLY REQUIRED IF THE RECIPIENT IS REQUESTING A WAIVER OF AN IHP SECTION OR A 
WAIVER OF THE IHP SUBMISSION DUE DATE. 

A waiver is valid for a period not to exceed 90 days Fill out the fom1 below if you arc requesting a waiver of one or more seciions of 
the IHP. NOTE :This is NOT a waiver of the IHBG program requirements but rather a request to waive some of the IHP submission 
items. 

( I) List below the sections of the IHP where you are requesting a waiver and/or a waiver of the II-IP due date. ( list 1he requested 
11·aiver sec/ions by name and sec/ion 11111nber) : 

(2) Describe the reasons that you are requesting this waiver ( Descrihe co111ple1elv why you are unable to complete a particular section 
of the !HP or could 1101 sub111i1 the !HP by the required due dale. ) : 

(3) Describe the actions you will take in order to ensure that you are able to submit a complete !HP in the future and/or submit the !HP 
by the required due date. ( This section should completely descrihe the procedural. swfji11g or technical correc1ions that you will make 
in order to submit a complete !HP in thefi1ture and/or :submil the !HP by the required due date. ): 

(4) Recipient: Tulalip Tribes of Washington 

(5) Authorized Official 's Name and Title: 

(6) Authorized Official 's Signature: 

(7) Dare (MMIDDIYYYY): 
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